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Executive Report to Full Council – 15th December 2020 

Strategic Leadership - Mayor Mike Starkie 

Communications  
 
The Communications team continue to work closely with the Mayor, our Directors, 
colleagues and partners to keep our community informed of the ever-changing situation 
with regards Covid-19.  This has included the rollout of business support grants and Test and 
Trace payments, emergency support for residents, and business advice around Covid 
compliance. 
 
The team continue to be represented on the countywide media group to generate and 
share consistent messages around safety, restrictions/enforcement, testing and 
economic/tourism recovery. 
 
Our Shop Local: Keep it in Copeland campaign continues to feature prominently online, on 
social media and in the local press, with a whole range of businesses from across the 
borough benefiting from dedicated coverage. 
 
We marked October’s Domestic Violence Awareness Month with extensive promotion of 
the support service offered within our Housing team, and included testimonies from 
individuals who have been helped to leave abusive homes. 
 
Our recycling communications campaign continues with frequent social media posts and 
media releases. Key topics have included advice on dealing with excess recycling due to 
lockdown and Christmas deliveries, and managing expectations around some collections 
due to the current crisis. 
 
Additionally, consultations into our budget, Local Plan and conservation areas are being 
heavily promoted, while the team has supported the launch of the GDF Working Group in 
Copeland. 
 
Also attracting significant media coverage there has been: 

 Free parking for our car parks – both for lockdown and over the festive period 

 Invitation for young people to register an interest in taking a stall at Whitehaven 
Market 

 The launch of our Health and Wellbeing team 

 Copeland Work & Skills Partnership’s annual report 

 Our Planning team surpassing quarterly targets 

Revenues 

Council Tax Collection Rate 
 

 31.10.20 31.10.19 +/- 

Council Tax 65.10% 66.11% -1.01% 
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The Council Tax collection rate is currently down on the same time last year by 1.01%. The 
impact of COVID19 naturally causing most of this reduction. In addition, the Council made 
the right decision to freeze statutory recovery during lockdown 2. Reminders for non-
payment will be issued post 2nd December and the council has a scheduled court date 
planned for early February 21.   
 
The COVID Council Tax Hardship Fund reduction of £300 for working age local council tax 
support recipients was processed in August. The council tax team continue to assess 
hardship applications via this scheme. As expected, the majority of support is awarded by 
our Benefits team through the Local Council Tax Support scheme.  
 
Business Rates Collection Rate 
 

 31.10.20  31.10.19 +/- 

Business Rates 90.66%  89.25% +1.41% 

 
The Business Rates collection rate is up on the same time last year. 100% business rates 
relief to the retail, leisure and hospitality sectors is assisting here, along with a number of 
business rates payers choosing to pay their yearly charge in March/April 20.  
 
COVID19 Business Grant Schemes: 
 

 Date Available Amount Paid No of Businesses 
Supported 

Small Business & Retail 
Leisure & Hospitality Grant 
Scheme 

23.03.20 – 
31.08.20 

£15,510,000 1,359 

Local Authority Small 
Business Discretionary 
Grant Fund 

01.06.20 – 
31.08.20 

£850,000 143 

Lockdown 2 Local 
Restrictions Support Grant 
for Closed premises 
(awarded as at 27.11.20) 

05.11.20 – 
02.12.20 

£700,000 492 

Lockdown 2 Additional 
Restrictions Support grant 
for open but impacted 
businesses (awarded as at 
27.11.20) 

05.11.20 – 
02.12.20 

£110,000 93 

Total  £17,170,000 2,087 

 
In addition to the above, grant support will be available to support those businesses that 
must remain closed as a result of the Tier 2 restrictions that are effective from 03.12.20. Full 
details regarding ongoing financial business support will be communicated as soon as it is 
available.  
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Housing Benefit Overpayments 
 
All active recovery is still on hold for the moment.  The current outstanding balance is 
£802,324.25 as at 5th November 2020. 
 
Discretionary Housing Payments 
 
Applications for Discretionary Housing Payments continue to be made. Currently 166 
successful DHP awards have been made with a further 81 unsuccessful awards. 
Following the impact of welfare reforms a total of 84% of successful awards have been 
granted based on the removal of spare room subsidy with the remain 16% split over impact 
due to benefit cap, LHA restriction or combination of reforms/additional impact. 
Current DHP spend for 2020/2021 stands as follows:  
 

Date 2020/2021 DHP 
total allocation 

Total spend % of Allocation 
Spend 

Remaining Fund 

30.11.2020 £207,191 £131,060 63% £76,130 

 
Based on all applications received to date, a total of 29 applications made were as a direct 
result to claimants’ financial circumstances due to COVID-19. 
 
Economic Development 
 
Town Centre Regeneration: 
Future High Streets Funding (FHSF) 
 
In October, we were asked to provide clarifications against our submission to Future High 
Streets Fund as part of an exercise carried out with all applicants.  Following that exercise, 
the Council at the time of writing, is still waiting to hear from the Ministry of Housing, 
Communities and Local Government (MHCLG) regarding the success of our submission for 
Whitehaven.  The bid is intended to transform the core of the town centre with a focus on 
King Street and its links with the harbour.  It aims to renew the high street with new uses to 
drive growth and ensure future sustainability, while addressing the impacts of Covid on 
Whitehaven and particularly King Street. 
 
Town Deal Funding 
 
Both Cleator Moor and Millom continue to work at pace to develop their Town Investment 
Plans (TIPs) for submission in January.  The Boards have both agreed their Town Visions and 
strategic objectives and have reduced long-lists of projects down to priority investment 
themes.   
 
Hatch Consulting are providing technical support to the Boards and Council on the TIP 
development, including economic analysis; urban design, project costings and graphic 
design and ACTion with Communities in Cumbria are supporting the Boards in developing 
their stakeholder engagement plans. 
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In September 2020, MHCLG wrote to the Council confirming both Cleator Moor and Millom 
had received grants of £500,000 to fund capital projects in each town.  Both towns are 
spending on projects that will address some of the immediate challenges in each town that 
are deliverable by March 2021.  Investment is already underway in Millom against Millom 
Park and the Norman Nicholson trail; with remaining projects in Millom and Cleator Moor in 
the process of securing planning or undertaking procurement to ensure delivery. 
 
Diversification and Growth: 
Connecting Cumbria’s Hidden Coast Programme 
 
Our Connecting Cumbria’s Hidden Coast initiative is still progressing well, with work 
continuing during lockdown to maintain momentum with the programme and provide a 
base for economic recovery in our tourism industry: 

 Silecroft Beach Café:  Following a few unexpected delays we are due to appoint our 
chosen building contractor before Christmas and now anticipate that building work 
should commence in late January 2021 and be completed by the end of June. 

 The public art projects continue to develop with five artists now commissioned to 
prepare proposals for a coastal art trail. In addition, our art curator has invited another 
five high profile international artists to develop proposals for a landmark art 
competition. However, the landmark element has been delayed because some of the 
artists have not been able to travel due to COVID 19 restrictions. 

 A website showcasing the art programme and the Lake District Coast is due to be 
published in early 2021 and will host a specially commissioned film and new 
photography of the area as well as promoting the public art programme and the 
various commissioned artists. 

 Due to COVID restrictions, we have decided to postpone the launch of a Physical 
Challenge Event until summer 2022. Instead in 2021 there will be a virtual event 
organised which will act as a marketing and promotional exercise for the real event in 
order to maintain interest and momentum around the Run the Edge concept. Live 
updates will be posted using the website which has been set up for the event please 
see www.theedgerace.com        

 CCC has completed about 30% of the planned footpath route infrastructure work with 
further work to take place in 2021.  Planned improvements to signage at numerous 
footpath locations around St Bees and Beckermet have been fully completed by 
Cumbria County Council. 

 We are working collaboratively with Sustrans in supporting delivery of a realignment 
of Route 72 NCN near Seascale where it has been washed into the sea. This work will 
provide 1 kilometre of brand new multi user route built to the new improved national 
standards. 

 The feasibility study into the potential of developing the adventure/adrenaline market 
in Copeland is underway and due for publication in late January 2021. 

  

http://www.theedgerace.com/
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Shop Local: “Keep It in Copeland” campaign update 

The Shop Local Coordinator has been in post for 11 weeks, visited over 500 businesses in all 
areas of Copeland, and gathered real time information on how businesses are coping during 
the pandemic.  

Information data: 

 A high volume of convenience stores have seen growth on the same period last year. 

 Many of the food outlets have been quick to respond and transfer their service into 
a click and collect and delivery service. 

 Building and home improvement services have seen an increase work capacity this 
year; many people are working from home and have spent disposal income one their 
properties. 

 Estate agents are seeing an improvement on house sales due to incentive around 
stamp duty until end March 2021, and buyers looking to incorporate a home working 
space 

 Tech services have seen a vast improvement this year as people are taking their 
businesses online to create a more diverse service. 

 Training companies have taken the opportunity to put many of their courses online. 

 Pubs that do not sell food have been the hardest hit: reduced footfall, reduced 
opening hours and Covid restrictions have impacted any normal profit.  

 Hospitality accommodation, despite a 3-month increase in staycations (July – 
September) is suffering though closures. 
 

High Street shops have found this year a huge struggle, if we take Whitehaven as an 
example, 70% of the town centre shops are rented, the average rent in Whitehaven is 
higher than Workington and Cockermouth. This paired with lack of footfall means the 
retailers are finding it incredibly difficult to keep their businesses viable.   

Unfortunately, Banks are struggling to offer appointments for start-up businesses and 
mortgages due to branches not being open and working with Covid restrictions. 

Millom has the opposite challenge. There is no available retail or industrial space, however, 
there are five businesses wanting to expand in Millom and four businesses wanting to move 
into Millom. 

The Shop Local Coordinator has created a simple 4-point strategy to support all businesses 
in Copeland. 

 Direct business support 

 Online business directory and social media 

 Create partnerships 

 Grow our own economy 
 

By successfully developing this strategy, we will see these positive outcomes. 

 Cost effective 

 Boost footfall 
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 Create more jobs 

 Keep Copeland pound in Copeland  

 Reduce carbon footprint 

 Encourage people to live and work locally 

 Copeland inspiring young entrepreneurs 

 Help Build healthier communities 

 

Nuclear and Corporate Services – Deputy Mayor Councillor David Moore 

1 Nuclear Decommissioning Authority (NDA) Update 
 
Strategy 4 
 
In August, the NDA launched a consultation on the draft of Strategy 4.  

The NDA’s Strategy implements UK decommissioning and radioactive waste management 
policy. The NDA also has responsibility for implementing geological disposal, supply chain 
development and socio-economic support for local communities. Schedule 2 of the Energy 
Act 2004 requires the NDA to review its Strategy at least every 5 years. 

As host to the Sellafield and LLWR sites, where some 75% of the Nuclear Decommissioning 
Authority’s (NDA) scope is delivered, Copeland and its communities have a particular 
interest in the implications of the new NDA Strategy. 

Following engagement with the NDA via SNEB, West Cumbria Sites Stakeholder Group, 
Nuclear Legacy Advisory Forum, stakeholder events and other meetings, the Council’s 
consultation response was developed through SNEB in reference to the following: 

 The Council’s agreed Nuclear Position Statements. 

 The Cumbria Nuclear Prospectus. 

 Previous responses to consultation on aspects of the NDA Strategy, NDA Business 
Plans and other relevant policy and regulatory matters. 

 NuLeAF’s draft consultation response and position papers on relevant matters. 

 WCSSG Enablers Group’s draft consultation response. 
 
The response, endorsed by Executive on 10th November, was submitted to the NDA. 

Following a review of all stakeholder comments, passage through NDA governance and 
Ministerial sign-off, the final Strategy 4 is due for publication in March 2021. 

Business Plan consultation 

The NDA’s business planning cycle runs on a three-yearly basis and an updated plan is 
published annually. A draft business plan is consulted on each year between December and 
February and finalised by March/April before being presented to Parliament, pursuant to 
Schedule 3 of the Energy Act 2004. 
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NDA colleagues attended SNEB on 10th November to present the draft Business Plan for 2021-
24. The Council’s response to the consultation will be developed through SNEB. 

Integrated Waste Programme 

The NDA’s Radioactive Waste Strategy, published in September 2019, included a 
commitment to create an Integrated Waste Management Programme, which would enable 
the whole of the nuclear industry to manage its radioactive waste in a more sustainable, 
efficient and integrated way, driving greater value for the UK taxpayer. The IWM 
programme was launched at a stakeholder event on 20th November. Corhyn Parr, the NDA’s 
Director of Integrated Waste Management, said: “We’re right at the start of our IWM 
journey, but we’re looking to reduce the costs of decommissioning, avoiding unnecessary 
use of resources such as waste packaging, conditioning and storage to make our sites safer, 
sooner.” 

2 The UK Government’s approach to identifying a site for a Geological Disposal Facility (GDF) 
for higher-activity radioactive waste 
 
At the meeting in September I reported on the background and process leading up to the 
decision of the Executive on 21st July, that the Council opens up discussions with RWM Ltd 
with a view to establishing a Working Group in Copeland, to explore any potential suitable 
sites for consideration as a location for a GDF. The decision was made with the following 
conditions attached: 
 

1. That those areas of the Borough currently within the boundary of the Lake District 
National Park are excluded from any consideration from the outset 

2. That in recognition of the current Working with Communities (WwC) process which 
allows for a GDF to be located in an ‘in-shore area’, that the in-shore area off the coast 
of Copeland is worthy of consideration 

3. That the Council wants to see a credible and independent Chair appointed to the 
Working Group and that all the Councils legitimate costs of engaging in the process 
are covered 
 

Following this, a number of meetings with RWM and the other Interested Parties were held 
to discuss a range of issues that needed to be considered in the process leading up to the 
launch of a Working Group. 

Forming a Working Group is the first formal step in the Government’s ‘Working with 
Communities’ policy with 3 specific aims. The Working Group will engage with local people 
to begin to understand their views, based on achieving the twin aims of finding a suitable 
site and a willing host community, and will identify and propose a Search Area (or Areas) for 
further consideration. It will also recruit initial members for a Community Partnership, 
which could take the process further forward beyond a Working Group. As a reminder to 
Members the Council’s engagement at the Working Group stage does not presuppose 
support for a GDF in Copeland. According to the WwC process, any future decision on this 
matter will be subject to a future Test of Public Support (ToPS) much later in the process. 

Meetings with RWM and the other interested parties have considered a range of work 
streams for the Working Group including; 
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 Appointment of an Independent Chair – (Mark Cullinan has now been appointed to 
that role) 

 Establishing Terms of Reference 

 Appointing secretarial, facilitation and communications support 

 Considering membership 

 Establishing a work plan 

 Developing a Communications Plan for the launch and on-going work of the Group 
including the creation of a website and social media platforms 

 Consideration of arrangements for establishing a Community Partnership, should this 
be an agreed way forward, including the mechanism for distributing Community 
Investment Funding 
 

The culmination of the work up to the end of October was the media launch of the Copeland 
Working Group on 4th November. A Member briefing session for all Members of the Council 
was held on 3rd November to appraise councillors of the launch. On the day of the launch a 
Working Group website became live and this provides information about a range of topics, 
including the technical, safety and environmental aspects of a GDF, as well as details on how 
members of the public can get involved. The website can be viewed by following the link -
Working Group Copeland (workinginpartnership.org.uk). 

The first formal meeting of the Working Group took place on 19th November and future 
meetings are scheduled every month. The Working Group is expected to be in place for 
between 6 and 9 months. As well as the independent Chair, members of the Working Group 
include an independent facilitator along with representatives from the four interested 
parties, including the Council and Radioactive Waste Management (RWM – a subsidiary of 
the Nuclear Decommissioning Authority).  Copeland Association of Local Councils (CALC) 
have also been invited to join. The County Council has so far declined an invitation to attend 
the WG meetings. Reports of Working Group discussions will be made available via the 
website. The work of the Working Group is supported by a range of officers provided by 
RWM including secretarial and administrative support, community engagement and 
communications leads and technical advisors as required. Copeland Borough Council is 
represented by myself with appropriate officer support, the costs of which are eligible for 
recovery from RWM.  

Progress reports on the work of the WG will be submitted to the Councils Strategic Nuclear 
and Energy Board (SNEB) on a regular basis. Members may also be interested in viewing a 
podcast led by the Elected Mayor, on the Councils position relating to the Governments 
search for a suitable site and a willing host community for a GDF, via the following link 
https://youtu.be/qax0oXuaZ1o. 

3 Sellafield Update 
 
Chief Nuclear Inspector’s Report 
 
The UK’s chief nuclear inspector has highlighted progress in Sellafield Ltd.'s decommissioning 
programme in his annual report. Mark Foy, of the Office for Nuclear Regulation (ONR), praised 
the preparation work for retrievals from legacy silos and referenced the completion of key 
decommissioning work including: 

https://copeland.workinginpartnership.org.uk/
https://youtu.be/qax0oXuaZ1o
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 Demolition of the First Generation Reprocessing Plant Stack 

 Removal of contaminated plant and equipment from a Special Nuclear Materials 
facility and;  

 The start of operations in the new Cyber Security Operations Centre, the first of its 
kind in the nuclear industry 
 

The report also highlighted the focus on improvements to ageing facilities and construction 
of new facilities to safely treat, store, and dispose of waste. 

The full report can be viewed here: http://news.onr.org.uk/2020/11/chief-nuclear-inspectors-
annual-report-on-great-britains-nuclear-industry-2/  
 

Annual Report and Accounts 

In October, Sellafield Ltd published its Annual Report and Accounts for 2019/20. 

The report highlights progress during the period in a number of areas: 

 Installation of retrievals equipment on the Magnox Swarf Storage Silos 

 Completion of the transfer of plutonium from Dounreay to Sellafield 

 Continued dismantling of the ventilation stack damaged by the Windscale Fire in 1957, 
and the First-Generation Reprocessing plant stack 

 Completion of the defueling of the Calder Hall reactors 

 Continued retrieval of fuel, waste and sludge from the First Generation Magnox 
Storage Pond and Pile Fuel Storage Pond 

 The start of construction of the SPRS Retreatment Plant 

 Investment in research and development (£79 million) 

 Recruitment of a new cohort of apprentices and graduates 

 Investment in the social impact multiplied programme (£9.4 million) 
 

New Enterprise Strategy 

On 10th November, Sellafield Ltd released a new Enterprise Strategy, which replaces the 
Corporate Strategy from 2017. 

The document includes updates to three strategic objectives to include sustainability, a focus 
on pace and the recognition that value is more than just financial. The main differences in this 
latest plan are the increased focus on lifetime, enterprise-wide value, on sustainability – 
environment, climate change and social impact, and on the focus of the mission on waste 
storage. It has also been designed to accommodate any changes following the NDA’s strategy 
4 consultation. 

The Enterprise Strategy document is available via the following link: 

https://www.gov.uk/government/publications/sellafield-ltd-enterprise-strategy-2020  

Environmental Emissions Report 

Radioactive discharges into the environment around Sellafield remain well below permitted 
limits, according to the latest figures. Each year Sellafield Ltd produces a report, which 

http://news.onr.org.uk/2020/11/chief-nuclear-inspectors-annual-report-on-great-britains-nuclear-industry-2/
http://news.onr.org.uk/2020/11/chief-nuclear-inspectors-annual-report-on-great-britains-nuclear-industry-2/
https://www.gov.uk/government/publications/sellafield-ltd-enterprise-strategy-2020
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provides summaries of radioactive and non-radioactive discharges (aerial and liquid) and 
disposals of solid waste against limits required by our environmental permit. 

The report is available via the following link: 

https://www.gov.uk/government/publications/discharges-and-environmental-monitoring-
annual-report-2019  

The latest annual discharges and monitoring report shows that radioactive discharges in 2019 
were generally lower than those in 2018 and complied with all permits regulating discharges 
and disposals of radioactive wastes. 

Martin Clough, Head of Environmental Management for Sellafield Ltd, said: 

“As we approach final cessation of reprocessing, we are anticipating the resultant step-
change in environmental discharges.  This has recently been reflected in the major review of 
our environmental permit, introducing limit changes that are representative of our reducing 
discharge profile.  As our operations change, it is important that we continue our focus on 
operating to the highest appropriate environmental standards, that way we will ensure our 
impacts remain at the lowest levels.” 

There were however, four occasions during the reporting period when emissions from 
Sellafield exceeded the non-radiological environmental permit:  three occasions regarding 
total suspended solids released from the Sewage Treatment Works and one occasion 
regarding Thorp R&S Cooling Tower Purge. 

Radiation (Emergency Preparedness and Public Information) Regulations (REPPIR) 

Council officers from the Nuclear and Environmental Health teams joined a training session 
by Cumbria Resilience Unit on the changes to the REPPIR regulations, which place 
requirements on Sellafield Ltd in relation to emergency planning and provision of information 
to the public relation to offsite emergency arrangements. 

Reportable Events 

ONR prosecution – Sellafield site electrical event: In April 2020, it was reported that a 
Sellafield Ltd employee had sustained injuries while carrying out electrical work on the 
Sellafield site. The Office for Nuclear Regulation (ONR) has now notified of its intention to 
prosecute the company under Section 2 (1) of the Health and Safety at Work Act in relation 
to the incident. The next step will be a hearing at Carlisle Magistrates’ Court in December, no 
further comment can be made while the case is subject to active court proceedings. 

Leak to ground – 9th September 2020: During a routine transfer of material between two 
adjacent tanks in the Thermal Denitration Plant on the Sellafield site, a quantity of uranyl 
nitrate liquor breached pipe work via a small perforation in the line. The leak, that occurred 
within a controlled area of the site, was stopped within 20 minutes of it being discovered. 
Sellafield Ltd has since replaced around 18 metres of pipework and renewed the lagging and 
trace heating along approximately 120 metres of the pipeline. There was no risk to the 
workforce or the community. The event has been rated as an INES (International Nuclear and 
Radiological Event Scale) Level 1 (unauthorised release and degraded asset condition). 

https://www.gov.uk/government/publications/discharges-and-environmental-monitoring-annual-report-2019
https://www.gov.uk/government/publications/discharges-and-environmental-monitoring-annual-report-2019
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Suspected increased liquor loss at MSSS: In October 2019, Sellafield Ltd communicated that 
variations in water levels in the Magnox Swarf Storage Silo (MSSS) indicated a re-occurrence 
of a historic water leak from the 1970s. On Friday 9th October 2020, an increased rate of liquor 
leakage from MSSS was detected. In line with safety procedures a building emergency was 
temporarily declared, and the building was evacuated until the following day. The plant 
returned to normal operations soon afterwards. 

Leak from sump tank: Work was completed to address the previously reported leak from a 
sump tank in the Magnox Storage Pond area of the site. 

Sellafield Planning Update 

Since the last meeting in September 2020 there have been the following planning 
developments/ negotiations regarding Sellafield: 

Transport & Movement Plan  

Sellafield Ltd have reviewed their approach with the result that revised principles and targets 
have now been approved via their internal governance.  A Draft Travel Plan was issued last 
Wednesday and shared with Highways England, Cumbria County Council and ourselves for 
comment.  It is their intention to finalise the document shortly and then submit an application 
to discharge Condition 2 of the planning permission for Yottenfews car park early December 
2020. 

CLESA Replacement  

Work is currently ongoing to investigate the options for replacing the existing lower activity 
low level waste disposal site at Sellafield which is likely to reach capacity within the next 6-10 
years.  Relevant external stakeholders, including ourselves, have been engaged in the process.  

Spoil Study 

Engagement with Sellafield Ltd has also commenced regarding the options for dealing with 
the significant amounts of spoil likely to be generated from construction projects on site.  

SL`s PPA (Planning Performance Agreement)  

Sellafield Ltd are currently drafting a new PPA for both Cumbria County Council and ourselves.  
The existing 12 month extension expires at the end of March 2021. 

Potential New Applications 

Confidential pre-application discussions are progressing with a view to Sellafield Ltd 
submitting planning applications for the following major developments on site; a new CNC 
Operational Unit (to be submitted by the end of 2020); Replacement Analytical Laboratories 
and the demolition of Calder Hall Turbine Hall A.   

As previously stated, an application to discharge condition 2 of the Yottenfews Car Park 
planning permission is expected shortly along with an application for a new Hazardous 
Substances Consent.  
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Other Energy Projects – Onshore Wind 

The three applications for the repowering existing windfarms in the Borough; Haverigg II, 
Haverigg III and Lowca have all now been approved. 

4 UK Government 10 Point Plan for a Green Industrial Revolution 
 
In November, the Prime Minister unveiled the Government’s 10-Point Plan for a Green 
Industrial Revolution. The document outlines the plans to build back a better economy in a 
post-COVID world, support the expansion of new green-collar jobs, and accelerate the path 
to net-zero.  
 
The 10-points outlined in the document are available here. Some of the key commitments 
include: 

Advance Offshore Wind by quadrupling our offshore wind power generation capacity from 
10GW to 40GW by 2030. 

Drive Growth of Low Carbon Hydrogen developing at least 5GW of hydrogen production 
capacity by 2030 and including a £230 million Net Zero Hydrogen Fund. 

Delivering New and Advanced Nuclear Power by investing up to £385 million through an 
Advanced Nuclear Fund and publishing the Energy White Paper. 

Accelerating the Shift to Zero Emission Electric Vehicles by bringing forward the phasing out 
of diesel and petrol cars by 2030, developing “gigafactories” for battery development and 
provide £1.3 billion for rapid charging network rollouts.  

Green Public Transport, Cycling and Walking: funding at least two electric-bus towns, 
electrifying rail lines and build more segregated cycle lanes.  

NNLAG Update 

The Council’s Nuclear Programmes and Projects Manager has been engaged in the steering 
group for the Department for BEIS Public Dialogue on Advanced Nuclear Technologies. This 
initiative will involve a series of public engagements to understand views on the potential for 
new small and advanced nuclear technologies in the UK. The Council’s Portfolio Holder for 
Nuclear and Corporate Services will be involved in the sessions as a public representative. 

Human Resources and Health and Safety Update  
 
The key activities within the HR and H&S Section since September 2020 have been: 
 
Covid 19 Advice and Support 
 
The HR and H&S Service have continued to offer advice and support to Managers to ensure 
that all employees health and safety requirements were met during the pandemic. The key 
areas of support in this period have been:  
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/936567/10_POINT_PLAN_BOOKLET.pdf
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1. Coordination of absence levels for reporting of Covid 19 including employees who 
are in isolation due to being contacted via track and trace; 

2. Partnership working with Property, ICT and the Communications department to 
ensure all buildings within the estate are Covid compliant.  This period has included 
the reopening of the Copeland Centre and refurbishment of the Moresby Office. 

 
Please note that the intention is still to achieve the bronze criteria of the TUC Health at 
Work Award in the first quarter of 2021 therefore, delivery of a back awareness campaign 
was delivered.  In respect to the achievement of ISO 45001 an internal audit has been 
completed and all actions are being addressed.  
 
Reshape of Organisation 
 
The closing date of the voluntary redundancy process was Friday 11 September 2020 and 21 
applications were received. Decisions were made to accept 9 applications.  In addition, 
Management of Change processes have taken place in the Beacon, and within areas of the 
Bereavement Services and Cleansing Services. 
 
Vacancy Management 
 
There has been key recruitment activity below since September 2020 in various operational 
areas of: 
 

External Appointments:  
Strategic Finance Accountant (x2) Finance 
Financial Management Technician Finance 
Covid Technical Officer (x3) - Fixed-term Environmental Health 
Customer Services Officer - Fixed-term Customer Services 
Internal Appointments:  
Covid Technical Officer (Secondment) Environmental Health 
Customer & Visitor Experience Manager Customer & Visitor Experience 
Customer Services Supervisor Customer & Visitor Experience 
Benefits Liaison Officer (Secondment) Revenues & Benefits 

 

 
 
Review of Human Resources Policies and Processes 
 
We continue to improve our policies ensuring they are compliant with current employment 
legislation priority has been given to recruitment and selection and paternity, maternity and 
adoption. 
 
Embedding the People Strategy 
 
We continue to deliver the learning opportunities focused on increasing skills within health 
and safety, safeguarding and equality and diversity.  In addition, the Aiming Higher 
performance management process will be commencing in January 2021 therefore the 
current policy is being reviewed. 
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HR Digital Agenda 
 
The team are driving digital projects to support the department becoming more efficient 
and this month has seen the launch of HR Intranet.   This will ensure all Managers and 
Employees will have relevant HR information which is easily accessible. 
 
In respect to the implementation of a HR Information System, a partner has now been 
identified to support the implementation of MS Dynamics 365 HR System to the Council. 
 
Electoral and Democratic Services 
 
Electoral Registration 
 
The Electoral Registration Annual Canvass is now complete, and the 2021 Register of 
Electors was published on 1st December 2020.   

This year’s canvass was undertaken under the new reformed canvass rules, which allowed 
Electoral Registration Officers to use National and Local data sources to identify households 
where people were likely to have moved and may not have been correctly registered to 
vote.   

In undertaking data matching, we successfully matched 82% of the properties in Copeland, 
and as a result, we were able to canvass these properties using methods such as email, text 
message and telephone as well as by post.   

The remaining 18% were unmatched, these being properties where we were unable to 
confirm whether those on the register were still resident at the property.  These were 
canvassed in a similar way to that of previous years, in that we were required to make at 
least three contact attempts to obtain the information.  Under Canvass Reform, we had 
greater flexibility in the communication methods used to target these properties.   

On completion of the canvass, a total of 870 properties (2.6%) failed to respond to our 
communications during the canvass period. For comparison, this figure is down from 3,523 
in the previous year’s canvass. 

2021 Elections 

Preparations are now underway for the 2021 Elections, scheduled to take place on Thursday 
6th May 2021.  We are currently planning for Police & Crime Commissioner and Cumbria 
County Council Elections as well as Borough and Parish by-elections. The outcome of Local 
Government Reform may have an impact on some of these elections, however, we are not 
expected to receive this information until March 2021. 
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Commercial Services – Councillor Steven Morgan 

Customer Services 

The Market Hall was open to the public on a pre-arranged appointment basis mid-

September 2020 prior to the second lockdown. Public appetite for interaction was low 

(approximately 5 appointments made) and none of these requests were for either Revenues 

or Benefits which historically can be a high demand area. 

 

Resourcing levels are at their lowest 6.5 FTE over both sites. This is due to redeployment 

and sickness within the team. However, demand in calls remains strong as we move into 

mid Q4 as expected. An average increase of 24% in calls and 68% in email traffic has been 

observed over Q4 in comparison to 19/20 figures. A strong performance once again from 

the team who continue to work from a home or office based setting. 

 

Beacon 

Following an incredible amount of work to create a COVID secure space and yet still gave 

the visitor attraction / museum experience that visitors are looking for the Beacon will open 

again after the second lockdown. A deep clean of the Museum has been conducted and 

continuous review of Covid protocols in place ensure that when we do reopen we will be 

able to so with confidence and that we have taken all necessary steps to keep our visitors 

safe. 

We have Santa’s Grotto set up within the Bears exhibition – access to this experience will be 

by pre – arranged appointment. The Museum will not be open to walk in visitors during 

these set times. The usual Covid restrictions will be in place with a Perspex screens, queue 

management, social distancing, hand sanitisers, face masks, gallery capacity restrictions and 

increased cleaning schedules. 

In common with the sector footfall has reduced to about half the numbers seen in previous 

years. 

- We are reducing our dependency on external exhibitions and are working on new 

digital experiences. 

- An organisational restructure has been implemented that has already reduced 
staffing costs significantly and we have been concentrating on upskilling our staff. A 
new Customer and Visitor Experience Manager has been appointed and we are 
already benefitting from these closer links and interdepartmental working. 

- We have also had a number of discussions with parties interested in the café space 
at the Beacon, it has been recently refurbished and is ready to let, it will not only 
support the Beacon but also be a great addition to the local economy.  
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Finally, the Beacon was awarded £252,000 by central Government as part of its £1.57 billion 

Culture Recovery Fund to help arts, culture and heritage organisations face the challenges of 

the coronavirus pandemic and they have a sustainable future. 

Copeland Tourism Sector Development 

Western Lake District and Coast (WLD & Coast) Tourism Network continues to grow assisted 
by the Council and Sellafield Ltd offering free membership until March 2022.  Holding their 
first virtual network meeting and supporting the staycation market as businesses adapting 
to operating within Covid 19 regulations , develop new products and inspirational itineraries 
https://westernlakedistrict.com/inspiration/  to attract a new target audience to the Lake 
District Coast. 
 
Cumbria Tourism’s recovery campaign #ThePerfectPlacetobe, with five straplines: The 
Perfect Place to Recharge, Reconnect, Rediscover, Reflect and Reinvigorate features WLD & 
Coast social media posts, press articles and location imagery from the Borough made 
available to businesses to use in their own digital marketing and supporting our own 
campaigns Shop Local – Keep it in Copeland and virtual Christmas Market.  
 
As lockdown has resumed tourism continues to support our tourism, leisure and hospitality 
sector working alongside our Revenues, Environmental Health and Communications teams, 
helping to ensure that our eligible businesses receive the grant support that they need and 
are supported to open as lockdown is lifted again under tier regulations. This has included 
regular newsletters with updates on grant information and links to available support. In 
addition supporting both the CLEP visitor economy group to develop a recovery strategy for 
the sector and the multi-agency visitor economy sub group on a weekly basis to develop a 
visitor management plan for 2021.  
 
Moving forward the focus will now be on the 2021 season to enable existing businesses to 
take advantage of emerging markets and encouraging new product development including 
working with Cumbria Tourism and Allerdale Borough Council to increase capacity for 
motorhome owners, glamping and camping.  We will be supporting our businesses and 
communities by developing a resident’s week encouraging our attractions, outdoor 
adventure, food and drink venues and retailers to offer something unique for our locals and 
celebrating what is on our doorstep. 

Cycling will be a key focus in 2021, improving and developing routes, providing a warm 
welcome for cyclists, creating cycle hubs and infrastructure at accommodation and in key 
locations throughout the Borough – linked to our town investment programmes.   

Parks and Open Spaces 

Horticultural Training 
 
The team is pleased to report that three team members have successfully completed 
courses in horticulture.  Our Senior Gardener has achieved an NVQ Level III in horticultural 

https://westernlakedistrict.com/inspiration/
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management, and our two apprentices have been awarded Level II in horticulture.  This is a 
great achievement and further strengthens the teams horticultural knowledge and skills. 
 
Bereavement Services 
 
This year Distington Hall Crematorium will host its third annual Christmas memorial 
service.   Whilst this year’s event cannot take place in the usual format due to Covid-19 
restrictions, the team will instead work with our partners to produce a recorded service that 
can be viewed online.  The service featuring readings and a visual tribute will be available to 
view on our website and social medial platforms from Friday, December 18 through to the 
New Year.   
 
Our Bereavement Services team continues to support our communities at this difficult time. 
Since the beginning of the pandemic we have introduced and regularly reviewed and 
updated a range of measures to ensure that funeral services can continue to take place 
safely and without delay at Distington Hall Crematorium and in our cemeteries.  We 
continue to operate in line with the latest Government guidance, which can be found 
here.     
 
The crematorium chapel is currently able to accommodate a maximum number of 30 
attendees at any one time (including the funeral director and clergy/celebrant), however 
social distancing must be observed between attendees and family groupings, which may 
limit the attendance capacity.  We continue to work closely with our funeral directors to 
manage and record attendance at funeral services where it is advised that only a modest 
number of family and friends of the deceased should travel to and attend services.   We 
understand how difficult these restrictions are and the upset that they may cause but these 
continue to be important to safeguard the safety of all.  Whilst the Chapel of Remembrance 
remains closed, an online version of the Book of Remembrance is available to view here. 
 
We continue to promote a range of partner organisations who provide advice and guidance 
for those who have suffered a bereavement including – the NHS, Cruse, Age UK - coping 
with bereavement and arranging a funeral 
 
Grounds Maintenance 
 
As this year’s grass cutting season closes the Parks team is now focussed on delivering a 
range of winter works including pruning, planting and mulching works across our parks and 
green spaces, alongside the delivery of a winter programme of works for our external 
grounds maintenance clients.  The team is also supporting the Council’s arborist who has 
recently resumed a prioritised programme of tree maintenance works planned to be carried 
out between November and February.  This work plan is developed from our risk based tree 
survey and ensures that resources are focussed on where they are needed most. 
 
Customer Satisfaction 
 
Each year we invite our external grounds maintenance customers to provide feedback on 
the services we have provided to support us with continually improving the services we 

https://www.gov.uk/government/publications/covid-19-guidance-for-managing-a-funeral-during-the-coronavirus-pandemic#history
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D70646ac2d7%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=x9eFzp3hM2kjtVKZ3g6Eif3m95%2FbGeUl1Xa%2FxhTzoV4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3Df898529bfd%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=MGBA69IyD94OvvWzMG6nLv5wkvXbFQbo1KwCPv0CRa4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3Dd3f2bb14f2%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=mc9vV6dnNKG%2B8UkZlz2w%2FGPFID8bLdb%2BzkALWZtd%2FSU%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D60ea2d8f54%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=Q6ASBPDkmgEoG%2BBWpfPPY3aLKvwdvY6gi%2FJnvd9RKAM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D60ea2d8f54%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=Q6ASBPDkmgEoG%2BBWpfPPY3aLKvwdvY6gi%2FJnvd9RKAM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D8a9fc632f7%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=lQcrFDQkZXHByR9NY1DS4Ors9OIm8z%2FuKW024xBKrq0%3D&reserved=0
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provide, and to ensure we meet customer needs and expectations.  This year the survey was 
promoted to over 60 customers.  83% of those responding said that they were either very 
satisfied or satisfied with our services.  The team will be reviewing all comments and 
suggestions to ensure that our programme of services continue to meet requirements 
ahead of next year’s maintenance season. 
 
Footway Lighting 
 
We continue to engage with Town and Parish Councils to provide information on footway 
lighting in their areas and have invited them to contribute to the running costs of footway 
lighting in order to safeguard the future of these assets.  Meanwhile we have identified 
footway lighting assets located on land that is not owned by the Council and work will soon 
be underway to seek transfer of these assets to third parties. 
 
Significant progress has been made on reducing energy costs for footway lights. 
Arrangements have now been made to transfer to a new energy provider which is estimated 
to realise savings of circa £20k in the next financial year. 
 
Flooding Response 
 
Working in partnership with our colleagues in Environmental Health, the Parks team have 
responded to emergency calls from residents to supply and deliver sandbags to those at risk 
from flooding.  Since April 2020 the team have supplied over 650 sand bags, with 498 of 
those delivered to residential properties in the last 3 months. 
 
Procurement Briefing Note 
 
By working alongside Project Teams, Procurement have successfully advertised the following 
opportunities to ensure value for money and compliance with Pubic Contract Regulations 
2015 and our Contract Standing Orders, including: 
 

 Building maintenance of Council owned buildings 
 Refurbishment of Chapel roof covering at Distington Crematorium 
 Internal building cleaning for all Council properties 
 Professional services for an initial assessment of the coastal erosion and flood risk at 

St Bees and Seascale as part of flood and coastal risk management (via Cumbria 
County Councils Professional Services framework) 

 The design and implementation of improvements to Jacktrees Road play park, Cleator 
Moor 

 Asset valuations of Council owned property 
 Copeland employment land availability study (ELAS) 
 Copeland economic development needs assessment (EDNA) 
 Corporate energy supply contracts via regional collaborative purchasing with Cumbria 

County Council 
 

Other scheduled projects in the preparation stages and currently liaising with Procurement 
are: 
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 3G Artificial Grass Pitch at Cleator Moor Activity Centre  
 Flood prevention work on flap valves at Parton and Millom 

 
Future projects 
 
The proposed use of framework agreements for the following: 

 Continuing electronic payment collection services for residents 

 New IT System for social housing allocations – County wide procurement with other 
Local Authorities and Housing Associations (led by South Lakes District Council)  

 Future High Streets Fund: Major Works – subject to grant approval 

 Insolvency Resolution Services 

 Postal Services for Revenues and Benefits 

 Council Tax reduction scheme modelling 
 
Although the use of the Procurement Service as a whole has increased year on year, the 
number of tenders placed via the Chest is comparatively on the same trajectory as this time 
last year, with 18 completed/in process to date.  Year to date statistics show there have 
been zero supplier challenges on the procurement process with 80% these contracts 
awarded to a small or medium-sized enterprises and 30% contracted to a local supplier 
within the county.  We aim to obtain a minimum of 1 to 2 suppliers to submit bids from 
both SME’s and within the County area where this is possible within the procurement rules.  
We can report that one/two suppliers from the county area submitted bids in 40% of our 
tenders and 79% were from SME’s. To try to encourage local suppliers further, we have also 
sent information to suppliers to encourage them to register on our procurement portal, The 
Chest via our Buy Local Scheme Coordinator whom has direct contact with Copeland 
business owners. 

Commercialisation 

The “My Bright Idea” campaign has resulted in an internal idea being implemented which 
will generate additional revenue for the Council at no extra cost. A Building Control 
officer submitted a Bright Idea earlier this year to introduce fees for street naming and 
numbering. This is standard practice for the majority of councils across England. Under the 
Powers to Charge Act, we are enabled legally to introduce a fee to cover our administration 
costs of this work.  The implementation of such an idea demonstrates the commercial 
culture that is evident within the Council and how we are able to harness the home grown 
ideas that are being brought forward.  
 
The Commercial team have been working closely with Bereavement Services over the last 3 
months. This has resulted in two new additional service offers that will soon be launched to 
residents. 
 
 
1. The Grave Care service: 
This will provide maintenance (cleaning, re gilding, grass cutting etc.) and flower packages 
for graves in the five open cemeteries in Copeland.   
The packages will be: 
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 Bi Annual grave care.   

 Seasonal care package – 4 visits per year and flowers placed on 2 occasions.   
Not only will it be a well-received service for those who are unable, for whatever reason, to 
access and maintain graves of their loved ones, but it will also generate additional annual 
revenue for the Council. 
 
2. Memorial Tree: 
Residents will have the opportunity to purchase a metal leaf with a dedicated personalised 
inscription for a loved one which will be placed on a commissioned, bespoke, wall 
mounted art and design metal tree sculpture.  The tree has the capacity to hold 250 
leaves. Customers will also have the opportunity to buy replica leaves to keep at home.  
 
This tree sculpture forms part of a refreshed memorialisation offer and will reside in 
Distington’s newly refurbished  Chapel of Remembrance.  
 
Efficiency Savings  
 
In the last quarter, as well as the income from a new fee, and new service offerings 
providing additional income generation, the Council has seen progress in efficiency savings 
through introducing new ways of working. 
 
Council owned office paper shredders have now been introduced at all council sites. The 
shredders meet industry security standards that allows us to dispose of confidential 
waste and be GDPR compliant. Previously we had used an external private confidential 
waste service that did not demonstrate value for money, and therefore with an assessment 
at contract renewal time it was the opportunity to introduce a different offering which is 
more efficient and better value. 
 
We anticipate disposing of office paper waste in-house will provide long- term savings whilst 
also providing an income through the sale of the shredded waste. 
 
Footway lighting across Copeland has also now been procured differently through the 
County Council energy framework. This has resulted in a significant drop in energy charges 
which is expected to give rise to approximately £20,000 savings in energy costs per year. 
 
The Revs and Bens team have been working with UK Mail who provide a virtual posting 
service to manage billing. After making a saving of nearly £5,000 on the annual billing in 
March, they have continued to use UK Mail for all of their postage needs. They estimate it 
will save in the region of £6,000 to £11,000 per year in postage costs. It is currently being 
explored how this could be rolled out across the organisation. 
 
The Council has also accessed the £7,000 LGA Productivity Expert grant looking at ways in 
which we can reduce energy bills across the Council estate and generate income. This 
includes investigating assets and land for potential installation of solar panels at various 
suitable council owned sites. 
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Environment, Place and Inclusive Communities – Councillor Andy Pratt  

Zero Carbon Cumbria Partnership 

Officers from the Council’s Waste Services team have joined the Carbon Reduction Waste 
Group, a sub-group of the Cumbria Strategic Waste Partnership, which is working to reduce 
the emissions associated with waste in support of the Zero Carbon Cumbria Partnership’s 
county-wide decarbonisation programme. 
 
Community Forest Plan 

In line with the Climate Action Plan, and in response to a call for expressions of interest, 
officers are working with a range of stakeholders including Allerdale and Barrow Councils to 
develop a proposal for a Cumbria Coastal Community Forest. Community Forest Plans are a 
policy instrument that can be used to secure cross-cutting benefits to climate change through 
carbon-sequestration, community access to green space, mental health and wellbeing, 
biodiversity, flood resilience and more. 

Updates and briefings will be provided to members as plans are developed. 

Energy Efficiency and Generation Study 

The Council continues to work with consultants procured with funding via the Local 
Government Associations’ Productivity Expert Programme. Consultants have completed 
several site visits across the estate and collated and analysed building and fleet data. A final 
report will be produced in mid-December outlining opportunities for energy efficiency 
enhancement and clean energy generation and further updates will be provided to members 
as appropriate. 

The key driver of the LGA productivity expert programme is create significant savings or 
revenue generation, and so any resulting opportunities will be taken through the Council’s 
commercial engagement board for development. 

Strategic Housing 

1. Homelessness 
 
Impact of the Pandemic on Services 
 
The team has seen an increase in demand of over 500% since March 2020.  However, things 
have settled considerably and we have maintained a full staff team.  Staff are working a 
blended model of office and home.  Most cases are being handled over the phone, apart 
from some Domestic Abuses cases and support being provided face to face for those living 
in temporary accommodation. This has been working well. 
 
Lockdown 2 saw a slight demand increase but far less than in April/May time.  The team had 
retained six additional temporary accommodation bed spaces at the start of this last 
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lockdown but only two of them were used.  There are eight people in temporary 
accommodation at the time of writing.  All singles with predominantly Mental Health issues 
closely followed by drug and alcohol dependencies. This is the main group that has 
presented as homeless during lockdown 2, often being asked to leave where they were 
staying by family and friends.  We are working with Home Group to set up a specialist 
project to help provide housing with support for people with mental health issues affecting 
their ability to hold down a tenancy. 
 
Domestic Abuse 
 
The week of the 23rd November saw the launch of a media campaign to raise awareness of 
abuse in the home.   Our Crisis Support worker has seen increased demand here.  We have 
had a good response from our Housing Associations and property owners and priority is 
given in finding them permanent homes. This means at present, we have no one in our 
three specialist DV safe houses as all have been rehoused but our worker is supporting over 
20 people in their own homes.  
 
CBC has recently helped establish a new group called the Copeland Domestic Abuse 
Partnership to bring together all the key agencies including WOW, Safety Net, freedom 
Project, Victim Support and The Police amongst others.  CBC is currently chairing the group, 
helping develop an action plan to ensure funding for projects to help fill gaps in services.  
We aim to hand over the reins to one of the Third Sector Groups to lead this in future, once 
it is up and running so our team can move on to new projects. 
 
MHCLG Funding Outcome 
 
MHCLG began working actively within Cumbria last year and facilitated funding for 1.5 
workers with rough sleepers and sofa-surfers.  This has been critical during the pandemic. 
Earlier this year CBC submitted a partnership bid with Impact Housing Association for funding 
called Next Steps Accommodation Programme (NSAP) for a project of around a million pounds 
of capital and revenue over 3 years.  The project was to bring an empty property in Impact’s 
ownership back into use as four flats for homeless people with challenging behaviour and 
substance abuse and create a 24-support service around the flats.   
 
We were disappointed to receive the news that we had not been successful in this round but 
received positive feedback about the proposal and we hope to bid again in 2021.  The main 
feedback was that the Ministry had funded projects where the property owner (in this case 
Impact) had contributed up to 50% of the overall costs to improve their own asset.  The 
turnaround for that bid was so tight (3 weeks) that Impact had not budgeted for a significant 
spend and whist Impact had contributed, as had CBC, it was not at that level. Therefore, we 
hope to rework the bid next year with Impact HA to reflect that.   
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2. Housing Strategy 
 
Housing Needs Survey 
 
The 2020 Housing Needs Survey has been completed and the key findings were presented 
to OSC prior to its launch on 17th September 2020 at the Copeland Housing Partnership.  
The previous report to full Council contained highlighted findings.  The report is extensive 
with many interesting findings, below is a sample of those: 
 

 Most tenures were spread fairly evenly amongst those that responded but there are 
higher proportions of Housing Association tenants in Cleator Moor and Egremont 
and lower proportions of private renters in the Whitehaven Rural Housing Market 
sub-area. 

 22% of respondents recorded a household member limited in their day to day 
activities by disability or long term illness (mostly in older groups) 

 6% of the sample expected to need adaptations to their property in the next  5 years 

 22% of respondents thought they would move in the next 5 years (highest amongst 
younger groups) 

 46% of newly forming households cannot afford to buy an averaged priced property 
without spending more than 33% of their gross income on a mortgage and a third 
cannot afford a lower quartile home – indicating an unmet need for affordable 
housing for sale 

 The older stock profile across Copeland (particularly in the private sector) means 
properties are difficult to adapt and do not lend themselves to wheelchair use.  

 There is a clear need for additional bungalows to buy and rent across the whole 
market, sheltered and extra care housing as well as for new developments to be built 
to ‘lifetime standards’ – catering for buyers and renters. 

 
There is a set of parish specific findings and recommendation contained in the report, which 
is now publically available on the Councils website and via this link 
https://www.copeland.gov.uk/sites/default/files/attachments/housing_needs_survey.pdf  
 
This report has already proved valuable, is helping inform strategic thinking about future 
development, FSF and Towns Fund submissions, and provides intelligence for reponses to 
planning applications. 

Social Inclusion: 
Copeland Work & Skills Partnership 
 
IAG NVQs 
Eighteen candidates have engaged with IAG qualifications at Level 3 / 4 over the course of 
the programme to date. Three candidates have completed their qualification over the latest 
quarter 
 
Sector Development  
A Sector Based Work Academy Programme working in conjunction with Whiteline Taxis was 
completed during September.  The aim of the programme was to prepare individuals for 

https://www.copeland.gov.uk/sites/default/files/attachments/housing_needs_survey.pdf
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employment as Taxi drivers.  The two-week programme enabled candidates to gain their 
Hackney Carriage License and learn about the qualities of being a taxi driver.  Five 
unemployed individuals completed the programme will be offered employment subject 
their License applications being successful. 
 
 
Bespoke Support 
Working in partnership with Eskdale Mill, an online session was delivered with the aim of 
introducing unemployed candidates to the Cultural Heritage and Tourism sector.  Those 
candidates took part in the activity and have the opportunity to support the facility in a 
voluntary capacity with a taster day being the first step as part of this process. 
 
Employability Fund 
Twelve unemployed individuals have benefited from support through the Employability 
Fund. Support has included travel costs / course fees to be able to attend training; SIA 
licence costs; CSCS test /application costs and, essential equipment/tools to be able to 
commence employment. 
 
Apprentice Subsidy 
Fifteen individuals commenced apprenticeships this quarter.  Employers supporting 
apprentices include: Phillip Caruthers Ltd; CAAS; Eilbeck Plumbing & Heating; Toman 
Contracting; Beckermet Nursery; Ellwood Joinery; AJS Interior Design; POD Groundworks; 
Rainbow Day Nursery; Parkhouse Hotel; St Bees Little Learners; SE Ceilings Ltd and; PJ's 
Nursery. 
 
Wage Subsidy 
Six candidates have secured employment via the wage subsidy work stream this quarter. 
Employers who have recruited include Works4You; Wyndham Manor; CRS Facility 
Management; Tyg Ltd and CF Hospitality. 
 
Annual Report 
A glossy summary document for year one of the programme has been developed and 
publicised including CBC social media platforms. The documents includes cases studies of 
participants on the programme and illustrates how the Programme has adapted as a result 
of the COVID pandemic. 
 
Strategic Planning  
 
5 Year Land Supply of Housing Sites  
 
On 26th November the Council published its latest 5 Year Housing Land Supply Paper, which 
considers the amount of deliverable housing land and the number of homes it can support 
between 1st April 2020 and 31st March 2025.  This assessment has identified that the Council 
can demonstrate 6.35 years of supply based on the identified level of housing need in the 
Copeland Strategic Housing Market Assessment (SHMA), or 55 years worth of supply based 
on the Government’s Standard Methodology calculation of need. 
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As the Council can now demonstrate a 5 year supply of housing land, the settlement 
hierarchy in the Core Strategy Policy ST2 is considered to be up to date again and carries 
weight when considering planning applications.  
 
The settlement boundaries referred to in Policy ST2 continue to be out of date, as 
development outside of the current boundaries will be required to significantly boost the 
supply of housing and maintain the housing land supply, and they are being reviewed as 
part of the new Copeland Local Plan 2017-2035.  The sections of policy ST2 relating to the 
settlement boundaries no longer therefore accord with the National Planning Policy 
Framework.  Planning applications for development on the edge of settlements in the 
hierarchy will be assessed for their impacts against the National Planning Policy Framework 
and other policies in the Core Strategy.   
 
Villages and hamlets not in the settlement hierarchy will be classified as Open Countryside 
in planning terms once again until the new Local Plan establishes a new settlement 
hierarchy.  The new settlement hierarchy will gain weight as it progresses through the Local 
Plan stages of production and dependent upon the level of objection or support it 
generates.  
 
The Interim Housing Policy, which was introduced when the Council could not demonstrate 
a 5 year supply of housing land, has been revoked. 
 

 

 


